Como extrair metricas do Trello?

Elton Minetto
http://eltonminetto.net
@eminetto
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Tarefa Trabalho
criada iniciado
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Takt Time

E a quantia maxima de tempo que uma tarefa precisa ser
entregue para satisfazer a demanda do projeto. O termo
vem do alemao Taktzeit, onde Takt significa compasso,

ritmo, pulso e Zeit significa tempo, periodo



Throughput

E o niUmero médio de unidades processadas por tempo.

Exemplos: "tarefas por dia", "tarefas por semana", "story
points por sprint”



Como calcular isso?




Primeiro passo

Defina o que e "trabalho"



- Infra Coderockr ¢ & Team Visible

Backlog

a——
Middleware para fazer upload de
arquivos

® Mays =

./ =

Bootstrap do frontend

Bootstrap do mobile

——

Middleware Authentication
® May 5
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Middleware Session

® May 5
——

Middleware Authorization

® May 5
a——

Middleware InputValidation

® May 5
a——

Fazer servigo para renovar o token
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(—1
Fazer servico para usuario mudar
sua senha

{ -
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———
Fazer servico para usuario recuperar
a senha
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Add a card...

To Do

[e—]
Servico de manipulacao da entidade
Negotiation

@ Aapr2s = ©4

[e—]
Adicionar recurso get-all a algumas
entidades

® Ap

<) Apr 28 o2

G G
Servico de busca

@ @ Apros

Add a card...

In Progress

Add a card... Add a card... Add a card...

* Show Menu

Adicionar rota para o CRUD da
entidade Service

>

Fazer o CRUD da entidade News

Fazer o CRUD da entidade
EquipmentForRent

Fazer o CRUD da entidade
Equipment

Add a card...
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Ferramentas

— Trello Power-Ups



https://trello.com/power-ups
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— Extensions do Chrome



https://trello.com/power-ups
https://chrome.google.com/webstore/search/trello?hl=en-US

Ferramentas

— Trello Power-Ups

— Extensions do Chrome
— API do Trello



https://trello.com/power-ups
https://chrome.google.com/webstore/search/trello?hl=en-US
https://developers.trello.com

Ferramentas

— Trello Power-Ups

— Extensions do Chrome
— API do Trello
— Planilhas



https://trello.com/power-ups
https://chrome.google.com/webstore/search/trello?hl=en-US
https://developers.trello.com

Planrockr



My Projects

I Compufacil

Average Tasks Benchmark

Reaction Time Cycle Time Lead Time

2d5h46m 3d18h4&4m 6d30m
Time-Consuming Tasks
#5362 Configurar sistema de producao Asaas 4d 1h 22m O
#5372 Usuarios criados no zoop.compufacil.com.br ndo sao criadosn... 3d 21h3m
#5369 Ver forma de avisar o cliente do bloqueio de firewall 3d20h13m O
#5377 Revisar o suporte de boleto pela API 3h29m ®
#5365 Design do Widget de Giro de Estoque 3hl7m ©
Tasks by Status Total: 2114

123 7 0 1984 Done

Delivery Forecast

Unlikely Somewhat Likely Very Likely

3 weeks 3 to 4 weeks 4 to 7 weeks

I Woli Como Produto

[ New Project ]

I Estoque Assisténcia

Average Tasks Benchmark

Lead Time
Oh Oh Oh

Reaction Time Cycle Time

Time-Consuming Tasks

#47 Listar itens para serem conferidos 217d 4h 26m O

#50 Listar itens com a situacao Aguardando Remessa Para Conserto. 216d 3h 54m (O

#51 Gerar pedido de compra a partir de itens da triagem 214d 21h7m @
#22 Eu como usuario responsavel pelas ocorréncias de recebime... 207d 22h 47m

#46 Criar endpoint de controle e tratamento de conferéncia 207d 22h 44m (O

Tasks by Status Total: 54
11 To do 11 In Progress O 32 Done
Delivery Forecast
Unlikely Somewhat Likely Very Likely
1 weeks 1 to 1 weeks 1 to 1 weeks

I Projetos



I Lead Time

Current week

6days 1h 5m

Last week

8days 1_7)h _7)8m

I Average Time By Status
In Progress
Review

Testing

I Tasks Summary

) To Do

Q In Progress

@®© Late

2 Fhrsmm

LL L]

Odays 14n 26m
Odays 17h 4m
Odays 5n 50m

13
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I Cycle Time

607
457

307

HOURS

157

0 ! 1 T
01/04 08/04 15/04 22/04

WEEK

I Delivery Forecast

Very Likely (75% to 100% chance)

10 to 19 weeks

Somewhat Likely (45% to 70% chance)

8 to 10 weeks

Unlikely (less then 40% chance)

8 weeks

29/04

I Throughput

I I I

TASKS

I Tasks Cumulative Flow Diagram

TASKS

8"

01/04

08/04

Status:

15/04 22/04  29/04
WEEK

LL L)

® Todo @ InProgress @ Done




Referéncias

O que é Lead time, Cycle Time e Reaction Time?

lInnerSource

Convdev

Estimativa baseada em evidéncias



https://blog.planrockr.com/o-que-%C3%A9-lead-time-cycle-time-e-reaction-time-5bc4d13d0ac9#.45k21b50x
https://blog.planrockr.com/innersource-c0bd795289dd#.dc8gn8et6
https://blog.planrockr.com/sobre-conversational-development-3c152d9cd75e#.6m19g56ju
https://blog.coderockr.com/estimativa-baseada-em-evid%C3%AAncias-c156d5527427

Contato

elton@planrockr.com
http://planrockr.com
http://eltonminetto.net
@eminetto
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